MINUTES
ILSINGTON VILLAGE HALL MANAGEMENT COMMITTEE (IVHC)
Monday 29th April 2024, Ilsington Village Hall Meeting Room, 7.00pm

Present: Penny Biggs (PB), Chris Sheldon (CS), Sarah Jayne Warner (SJW), Mark Parsons (MP), James Luxton (JL), Sue Chapman (SC), Rose Underhill (RU), Catriona Pinnington (CP), Jeremy Sackett (JS)

1. Apologies: Nicol Bush (NB), Lisa Tandy (LT)

2. Minutes of the Committee Meeting on 29th January 2024 were agreed as an accurate record.

3. Matters Arising
A list of ‘matters arising’ was reviewed by PB. The items below were noted. Other actions were either closed or to be discussed in the meeting:  

NOTED: 

RU advised i) she is clearing out the store cupboard (the group agreed further clearance will take place during the forthcoming ‘clean up’ event) ii) a fire safety test had recently been carried out by Twiglets.
CS advised he is progressing repairs to the hot water cylinder, tap etc with Tonepohl plumber.
The School has the new contract from NB and items have been purchased as agreed with the voucher.
CS advised the Smart export guarantee is now in place.
CS advised the Govt Energy Audit grant has been rejected.
CS advised there were no further electric meter losses since the code has been changed.
MP noted the Shop handrail repair has been actioned and the Shop have kindly covered the cost.
SJ advised a PHS invoice had been received but would liaise with PB re payment as they had not addressed our cost questions.
Jenny Prior (JP) has retired from the Parish Council (PC) and would no longer be on the IVH Committee. A replacement would be proposed at the PC meeting in May. JP has been removed from various IVH distributions lists and will be removed from the Charities Commission website.

ACTION
SJW to remove JP from Charities Commission website and remove CS’s phone number to avoid nuisance calls
SJ to liaise with PB re PHS bill/request


4. Booking Clerk's Report  
It was noted that future bookings were looking reasonable/good. Subsequently NB advised that we have a few quiet months coming up. Other than a few fairly large bookings the Summer is quiet with the School, Yoga etc taking breaks in July/August. We therefore need to do further analysis on booking trends given expenditure committed to in the meeting. We also need to re-post the hall ad on Facebook.
SJ noted that for larger bookings deposits are being taken in advance and invoices are being sent for payment prior to the event.

ACTION:
NB/SJ/PB to do future booking trend/income analysis
LT to re-post Hall advert on Facebook 


5. Treasurer's Report - SJW

SJW reviewed the results of the Accounts Audit and the Committee agreed this was accurate and could be filed with the Charities Commission. Thanks were given to SJ for her hard work on this.
SJW advised payments are now being made directly via the IVH bank account rather than through personal accounts.
JS noted the enhancements to the financial summaries to the committee were helpful in understanding cash movements/balances.
SJW noted further enhancements could be made to financial record keeping to categorise certain types of income for ease of analysis e.g. reporting income for the Music Licence.
SJW noted invoices are being chased regularly and there are no concerning overdue items.
PB/CS advised the JN invoice should not be paid as we had requested they not undertake fire safety works prior to any contract renewal. Any issues with non-payment should be raised with PB and CS. 
The Committee agreed to pay for one advert in the Parish Magazine going forward at a cost of £50.
SJW raised the topic of enhanced interest rates potentially available on IVH savings and agreed to research with CS. It was noted emphasis should be on financial security as well as rates /easy access.
JS enquired about any significant fluctuations anticipated in 2024 income or expense e.g electricity bills/savings, increase in bookings etc.
JL noted some hirers are extending beyond their booked hours. The group agreed to monitor via JL and action via NB as and when appropriate for repeat offenders.

ACTION:
SJW to advise PB or wording required for CC accounts submission.
SJW to liaise with PB/CS re ongoing income reporting categorisation enhancements.
SJW to liaise with CS re saving account options and revert to the Committee with recommendations.
Actions SJW/JL/PB to consider and report back on potential significant 2024 income / expense variance.


6. Hall Operations/Administration 


HALL:
CS updated the Committee re our new fire service provider Totnes Fire (TF). Initial feedback is favourable re both their work and their professionalism.  
CS had previously provided the Committee with a detailed written review of TF’s first visit and work they recommend could/should be done e.g. call point in Shop understore, additional smoke detectors.  The Committee agreed works recommended by TF/supported by CS should be actioned. CS to obtain quotes.
TF also recommended a fire risk assessment at a cost of @ £400. The Committee supported this action and CS will progress, including determining whether this should take place before / after the initial recommended works are completed.
TF have recommended the mat at the front door be removed as a potential risk issue (possibly preventing the hall doors opening fully in the event of fire). It was noted the mat was in place as a result of a prior risk assessment where the floor was identified as a potential slip hazard. RU agreed to trial an alternative mat and would report back as to whether this could work. RU also proposed a ‘wet floor’ sign be left in place permanently at the front door.
SC noted the issue of glare in the kitchen and a partial window film was agreed as a trial

ACTION: 
CS to update at the next meeting re work undertaken and progress with fire safety assessment.
RU to advise re options re alternative mats.
Committee to agree future action re mat removal/ mat alternatives.
JL/CS to address partial window film request

The question of a kitchen upgrade was discussed and agreed it was not necessary but new saucepans and a new microwave were desirable.  CP kindly agreed to donate a set of new saucepans which was greatly appreciated.

GROUNDS:
MP updated the group on 3 issues:

i)Car park signage
MP outlined the results of his detailed analysis and plans for a number of signs and directional arrows to ensure a safe flow of traffic into/out of the car park. The group debated various merits/ risks/ considerations and with the support of the Shop for MP’s proposal the Committee gave the go ahead for MP to purchase and install the new signs.  The action re painted directional arrows on the floor would follow once the signs are in place and everyone is comfortable with the new arrangements.

ACTION: 
MP to progress as agreed.

ii)Fencing/gates
Following the 2nd ROSPA report (fencing issues noted as low risk/gate issues noted as medium risk) and various recommendations MP has undertaken a detailed analysis of the options available and possible ways forward. The group debated at length the merits of short-term fixes versus long-term solutions and also noted that having safety fencing in place around the gardens/playpark is not a legal requirement.  

ACTION:
MP to document a scope of works required and with assistance from JL apply for a Screwfix grant.
If Screwfix grant is not available MP to obtain a formal quote from a local fencing professional. PB/SJ would also source quotes from local handymen. These last 2 actions will be deferred pending the grant application.

iii)MultiPlay
Following the 2nd ROSPA report and further detailed analysis by MP, MP obtained a quote for the required works from RhinoPlay (as recommended by the PC). The quote was £1673 plus VAT.
MP presented the quote to the PC with a request for grant funding. The discussion with / feedback from the PC is noted in detail in MP’s recent email.  
The PC agreed to provide £800 ex VAT towards the works. Rob Steemson advised a further £200 may be available from his Teignbridge Council budget and the rest would need to be self-funded or acquired through alternative means. The Committee agreed the work should go ahead as the alternative (to potentially close the playpark) was not desirable and agreed to fund. It was noted that additional grant funding may be available from Councillor Gribbles’ Locality budget.
The Committee noted its thanks to MP for all his hard work to date and with the Parish Council.

ACTIONS:
MP to action works with RhinoPlay, liaising with SJW re payment.
MP to approach Rob Steemson for £200 from his budget.
PB to approach George Gribble re funding of £500) from his Locality budget.
MP to write to Parish Council to confirm their £800 grant with thanks.

The issue of other grounds works was discussed generally and it was agreed that an IVH group would convene one weekend for a ‘clean up’ to include jet washing the playpark surface (JL and CS have jet wash tools and PB has moss removal solution), tidying the grounds and basement storage cupboard.

ACTION:
PB to arrange clean up date with IVH volunteers.


ELECTRICITY/SOLAR:
JL and CS provided a detailed update on Solar/batteries/EV charges. A considerable amount of work has been done by both with very positive results already evident as noted in the recent write up from CS. The Committee noted its thanks for the excellent works and progress to date. In summary:

Solar - £16k grant monies received, solar monitoring installed, ongoing monitoring of Sungift ‘fixes’, signage etc ongoing and resolution of the Smart Export Guarantee matter.

Batteries – Sungift quote of £20.8k received for installation of 3 Tesla wall batteries. Lottery grant application for £20k submitted. The Committee approved the funding of any reasonable ‘gap’ as a hedge for future expenses. Pending response on the grant application works will be progressed or alternative grant funding will be sourced. Likely location of batteries is TBD pending further analysis/safety checks.

EV - project has been taken over by CS who will continue to explore options/considerations/funding sources and report back to the Committee.

JL has been in discussions with the Shop re how the Solar installation paid for by IVH benefits them most. Agreement has provisionally been reached that the Shop will pay for all electricity going forward This will allow IVH to start to recoup its expenditure. JL to progress.

SC advised the Shop is keen to promote its green credentials so JL will work with them on this.

A question was raised whether any of the above has implications for the insurance renewal in July 2024 (note: it needs to be understood how this works in the context of the 3-year insurance arrangement in place).

ACTION: PB/CS to determine status of /actions required for any insurance renewal.


7. Policies & Documentation Priorities
 
JL noted he is working on a new lease with the Shop that consolidates all prior leases into a single professional future-proofed document. This takes into account the annual service charge, electricity and water agreements. 

The Committee agreed to i) keep the Shop Service Charge at £1000p.a. with the addition of £200 pa for water and ii) supports a 12-month lease period for the first renewal. The billing cycle remains unchanged. The Shop, from discussions so far, is supportive of the new lease agreement although they have yet to review in detail. The new lease is due at the end of June 2024.

ACTION: JL to update the draft lease with PB proposed changes and recirculate to PB and CS for their comments before presenting to the Shop .
 

8. Grants & Funding 
See above various sections

9.  Events 
i) Sewing Bee – relatively low take-up so far but we will assess other actions that can be taken to drive more interest. NB, TP, PB agreed to bake cakes.
ii) Green event – plans coming together for a low-key event on 9/6 with involvement from local carbon cutter, Shop and potentially Wildlife Wardens. This will be in tandem with the Kate’s Walk event.  Refreshments to be sourced from Shop on sale or return basis, plus cakes from TP and PB (possibly NB)
iii) Dates for the Christmas ‘Social’ along the same lines as 2023 to be agreed so plans can be put in place, band/choir etc to be booked and involvement with Friends/School.  IVH Committee to opine on dates. SC to ask Shop if they can find a way to commit to a date.
iv) CS reminded of interest in a Katie Grace Harris/folk music evening.  PB will endeavour to progress.
PB requested ideas for next Parish Magazine – SJ proposed update on green event, play park, safety signage etc
ACTIONS: 
Bakers for i) and ii) to be confirmed:
IVH and SC to agree Christmas social date.
PB to progress Katie Grace Harris booking if possible.

10. Shop Report 

SC advised the Shop meeting was deferred and would report back on any items of interest.
SC noted a new tap is required. CS advised this is in hand.

 
11. AOCB

A new Parish Council rep should be advised after the PC meeting on 28/5.
Rob Steemson has information to evidence the minibus is a shared facility which can be used by others rather than just the School/LINK Academy. RS has insurance questions covered.
Plans for the IVH AGM were discussed. 

ACTION: 
PB to contact PC re new IVH PC rep
PB to agree AGM date with Committee and invite PC




THE MEETING ENDED AT 9.30 pm
